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Blueprint to breakthrough:

Revolutionizing Business
Efficiency for Tech Visionaries
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Many businesses wrestle
with chaos as they grow
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| guide them from chaos to
clarity
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So they can expand their
Impact, revenue, and profit
with less stress.
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OUR 6-7-10 FRAMEWORK
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THE 6 PITFALLS OF CHAOS

You can avoid these...
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1. LACK OF CLEAR DIRECTION
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2. POOR EXECUTION &
IMPLEMENTATION

BLUEPRINT TO BREAKTHROUGH: REVOLUTIONIZING BUSINESS EFFICIENCY FOR TECH VISIONARIES



% THE
e} EFFICIENCY
¥ CONDUCTOR

3. CONSTANT THREAT OF
RUNNING OUT OF CASH
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4. LACK OF CLARITY &
ACCOUNTABILITY IN ROLES
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9. WRONG PEOPLE AND TEAM
DYSFUNCTION
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6. COSTLY AND FRUSTRATING
MEETINGS
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| HAVE SEEN THE PIT COST
OWNERS DEARLY.
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MENTALLY.
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PHYSICALLY.
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EMOTIONALLY.
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THEIR FAMILY LIFE SUFFERS.
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THEY LOSE SIGHT OF THEIR
HEALTH.
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THEY START WORKING MORE
AND MORE THINKING THAT
WILL SOLVE THE PROBLEM...
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Your secret wedpon to winning...

7/ QUESTIONS FOR SUSTAINED
BUSINESS SUCCESS
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1. WHY DO WE EXIST?

THE FIRST PIECE OF YOUR NORTH STAR.
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2. WHAT DO WE STAND FOR?

THE SECOND PIECE OF YOUR NORTH STAR.
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3. WHERE ARE WE GOING?

YOUR NEXT SUMMIT.
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4. HOW ARE WE GOING TO GET THERE?

YOUR ROAD MAP.
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5. WHO’S GOING TO HELP?

RIGHT PEOPLE. RIGHT SEATS.
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6. HOW DO WE KNOW WE ARE WINNING?

GAMIFICATION
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7. WHAT SYSTEMS DO WE NEED IN PLACE?

YOUR SECRET SAUCE.
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Many businesses wrestle
with chaos as they grow
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| guide them from chaos to
clarity
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So they can expand their
Impact, revenue, and profit
with less stress.
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QUESTIONS?
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